FOOD PROCESSING WORK PLAN FOR THE KNOWLEDGE INITIATIVE ON AGRICULTURE (AKI)

Points of contact:  Sue Cottrell: (202) 690-2744, Veronica Priddy: (202) 690-1831


	Charge
	Post harvest mgmt. Upgrade cold chain operations
	Facilitate agri-business investment in India
	Establish food safety and animal and plant health regulations to facilitate trade

	Responsible U.S. entity
	USTDA
	USDA/ICD/FID
	USDA/ICD/FID

	Contact person-U.S. 
	Marian Bassett

mbassett@ustda.gov
1-703-873-4357
	Darrell Upshaw
darrell.upshaw@usda.gov
202-690-1786
	Sue Cottrell
susan.cottrell@usda.gov
202-690-2744

	Responsible India entity
	
	
	

	Contact person-India
	
	
	

	Activity Description
	Market assessment of current cold chain infrastructure.  
In-country technical seminars targeted at key companies from various links of the cold chain that handle perishable food products in India,

Field visits to top constituents handling perishable products, and in-country market conferences or industry visit programs.  

Hands-on company-level training 

Participant companies may use the U.S. expertise to organize in-house training for their employees.
Private sector, university experts, and potential investors will visit India.
	One or more sector-specific trade and investment missions to India to meet private-sector counterparts in New Delhi and Bangalore, survey agri-business and identify opportunities and constraints faced by investors.

Possible agri-business investment conference in India

Possible technical exchange programs focused on relevant issues.


	A series of four workshops that will: 

1) educate Indians about the U.S. regulatory system and methodology to create and implement new regulations that can be applied in India (U.S.)
2) focus on India’s regulatory and communication systems, provide training on WTO Enquiry Point and the National Notification Authority. (India)  

3) address India’s obligations under the WTO SPS and TBT agreements consistent with the WTO SPS Agreement. (India)
4) focus on consistency of India’s SPS regulations with international laws and standards through in-depth technical training. (India)

	Timeline
	Begin late 2006, through 2007
	After agribusiness investment-related conference in India in 2007 and technical exchange programs.  2007-2008
	July 2006 through 2007

	Anticipated start date
	
	
	

	Budget: U.S.
	
	
	

	Budget: India
	
	
	

	TOTAL BUDGET:
	
	
	


	Charge
	Strengthening Grades and Standards and Quality Control  
	Supporting Development of Market Information Systems
	Contract farming

	Responsible U.S. entity
	USDA/ICD/DRD
	USDA/ICD/DRD
	USDA: Economic Research Service



	Contact person-U.S. 
	Veronica Priddy

veronica.priddy@usda.gov
202-690-1831
	Veronica Priddy

veronica.priddy@usda.gov
202-690-1831
	Rip Landes

mlandes@ers.usda.gov 

202-694-5145

	Responsible India entity
	NIAM-National Institute of Agricultural Marketing
	NIAM-National Institute of Agricultural Marketing
	

	Contact person-India
	Dr. B.K. Paty, Deputy Director, NIAM; Larry Paulson, USAID New Delhi
	Dr. B.K. Paty, Deputy Director, NIAM; Larry Paulson, USAID New Delhi
	

	Activity Description
	Training workshops and exchanges with involvement of public and private sectors on commodity grades and standards; and increasing institutional capacity in market data collection, data processing, and analysis and timely distribution of market information to farmers, agribusiness, and policymakers.  
	Initial assessment of gaps in Marketing Information System will be conducted April 21-May 5 by AMS Team.  The results of the assessment--what needs to be done—will determine which  USDA agency is most appropriate to carry out the activities—NASS, ERS, or AMS or some combination of the above.  The work plan we be developed w/NIAM, and time table developed.
	Cochran fellows from private industry and government travel to U.S. to attend work shop on contract farming, visit companies contracting with, and contracting farms.  Topics will include legal mechanisms in the U.S., a review of contracts used in the U.S., alternative approaches to regulating contracts, and how to ensure contracts meet the needs of buyers and sellers.

U.S. team, including government, academic, and private sector representatives, will travel to India to present a workshop (or workshops) for Indian government, academic, and private sector participants.  The focus will be on using US and Indian experience to develop contracting mechanisms and regulatory frameworks that can work in Indian conditions. 

A workshop proceedings will be published a resource various stakeholders.

	Timeline
	December 2005 through 2008
	May 2006 through 2008
	Cochran fellows will be nominated and interviewed by June, 2006.  Fellows will arrive in the U.S. by end of 2006.

Training in India will follow up on Cochran team, to be determined.

	Anticipated start date
	Began December 2005
	
	Fall 2006

	Budget: U.S.
	
	
	

	Budget: India
	Indian participant travel and per diem costs in India and  U.S. covered by GOI
	
	

	TOTAL BUDGET:
	
	
	


